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Department of Inspection for Factories and Establishments
Ministry of Labour and Employment

Online Licencing

\

Manual licencing process

1. Owner/Representative come to office

2. Collect application form

3. Go back and fill up the application form

4. Attach necessary documents

5. Go to banks for licence fee (Chalan) submission
6. Again come to DIFE office and submit the application
7. Application receive, noting documents

and application verification

8. Assign inspector to visit

9. Visit report submission

10. Licence approval from DIG

11. Delivery to the owner

\.

WORKFLOW OF LICENCING

(APPLICANT PART)
------ ——  2Fillupthe
Liddio Application Form
IKMS Portal IKMS Portal R —
=
Factory Owners 4. User receives @ 5 S Application Form
notification - k Notification
5. Login to IKMS EmailSMS.

Portal

|

T —
- 6.Save 7. Submit
...... i e o ~  application @
—

Application Licensing Authority

Online licencing process

1. Owner / Representative visit DIFE/LIMA website and
Submit application with necessary documents and fees
2. Concern office/DIG

3. Assign inspector to give reports / Visit

4. Report submission to DIG

5. Approval of licence

6. Delivery

Outcome
¢ Easy process
¢ Time saving
¢ Cost effective
¢ Hassle free
¢ Transparency ensured
¢ Accountability ensured

Assessment
\ Report

WORKFLOW OF LICENCING

(DIFE PART)
\J

R4
1 Edit & Re-Submit I
Reach Applicant for o
‘% iy necessary things \@/ ;
h

Email/SMS
Applicant

Reply with necessary steps

‘ | Back

(satisfied) '
E' Factory
Inspection - License

Factory (satisfied)
Inspiection (Dissatisfied) g

I
(Satisfied)
L

DIFE Licensing
Authority (DIG)

y

20

Future plan
# Soft copy of licence
& User friendly licencing process
# Licence fee taking through
Mobile banking




Department of Inspection for Factories and Establishments
Ministry of Labour and Employment

Labour Inspection Management Application (LIMA)

Before LIMA Introduction

~N

\.

Outcome

Better Service Delivery
Accountabiliy Credibility

s

After LIMA Introduction

LABOUR INSPECTION
MANAGEMENT APP

(LIMA)

Modules

Remediation Tracking

1ssu
renewal &
modification

- Internal
reporting

7

Inspection process (Planning)

o8

Inspection process (Inspection)




Department of Inspection for Factories and Establishments
Ministry of Labour and Employment

Labour Inspection Management Application (LIMA)

N

Occupational Safety and Health (OSH) Tracking E

Activities of
regional office

Factory Owners

View/Search/Update: M
- Accident, Injury & L
Disease nouﬁ.canun < Activities of Report

- Safety Committees & Database Inspector Generation
- OSH Experts

Workers

OSH Condition
Licence
DIFE

é N ( h

Berpiing 114 Future Plan
« Collect and « Licensing * Submit * View statistics .
mansge data | | services complints | | ordbour ® Complete Database of All Factories
better online online and wo':king
* Promote * Submif track their wly 2
decion | o onal | stous conditons and and Establishments
Wledord ooy accidents, * View reports * View . .
civemna | | huvand | anddataon’ | piormatanon e Database of Accidents and Diseases
efficient isease registere
diti i facts d H
il et oneln] | —— e Better complain Management
- TH « Submit sectors * Search .
o | ° ety knowiedge e Software upgradation
accountability Committee I:;:u?" K B .
m et | z inspection, e Capacity upgradation
' : ® Recruit IT Specialist

d N

Problems
® Internet
® Technical Knowledge of Inspectors
® Logistics Support
\. J

Mg



Department of Inspection for Factories and Establishments
Ministry of Labour and Employment

Helpline (16357)

4 N
Before introducing helpline After introducing helpline
e Complaint: Written (By Mail) ® Toll free
e Complaint: Written (Directly at Office) e Time saving
® No timeline e Rapid Solution
® Lack of Transparency ® No cost
® Lack of Accountability ® Tracking system
® Cost ® Anonymous complaint
® 24/7 service
A £ \ y
( \ ( Ye Received Settled \
‘ear c S C va Comments
March, 2015- No Unsettled
Outcome June,2016 | 1145 e Complaint
- - - July, 2016- 774 774 No Unsettled
® Rapid disposal of Complaint June, 2017 Complaint
® Increasing number of Complaint July, 2017- ST 5o No Unsettled
e Increasing number of Disposal Al e Somplaint
July, 2018- 696 671 25 Unsettled
March, 2019 Complaint in Progress
Total 3235 3210
\ 4
4 N
Future Plan
Problem
% Ruhning Contractusl Bas] e Complaint Management Cell
u g t-ontractual Basts ® Own Customer Care
e 3 digit helpline numnber

oY
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DIFE One Stop Service Mobile Application.

Online Based Requisition and Inventory Management
System.

o
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LIMA

0
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The University of Malaya Centre of Innovation and Commercialization (UMCIC)-

28



Agensi Inovasi Malaysia (National Innovation Agency Malaysia-AlM)

Malaysian Global Innovation and Creativity Centre (MAGIC) -

e
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